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Chapter Re-Load
Agenda

● Welcome & Chapter status introduction (10min)

● Chapter Re-Load project presentation & Objectives (20min):
○ Chapter Governance
○ Membership analysis
○ Training Involvement
○ Companies Involvement
○ Technical and S&P Involvement
○ Universities Involvement
○ SAWE International involvement

● Open forum (1h): How to support and participate in the Chapter objectives?
○ Questions & Answers
○ Feedback, Suggestions & Requests



Welcome & Chapter status introduction
Rubén González González
(Airbus Operations)
Chapter President

Uwe Küper
(Airbus Defence&Space) 
Chapter Vice-President

Werner Sellner
(Airbus Defence&Space)
Chapter Director-Treasurer

José María Gutierrez Zuazua
(Airbus Defence&Space)
Chapter Publications Officer

Dirk Petersen
(Airbus Operations)

Chapter Secretary

Miguel Mascaray Rufas
(Airbus Operations)

Chapter Editor

The SAWE Central European Chapter has 46 members (December 2022) distributed 
within 12 countries, belonging to 28 companies working on different Engineering 
fields:
● Aerospace
● Marine/Offshore
● Academia
● Allied Industries https://sawe.org/chapters/centraleurope

/

Claudia Rosenberg
(USB GmbH)

https://sawe.org/chapters/centraleurope/
https://sawe.org/chapters/centraleurope/


Welcome & Chapter status introduction

Why a Chapter re-load?
● Business environments and ways of working change in post COVID19 time.
● Significant number of experienced mass properties engineers retiring & high number of newcomers.
● SAWE Central European Chapter Membership reduction.
● European members and companies international presence reduction.

Executive Committee SWOT analysis 
● CHAPTER COMPETITIVE ADVANTAGES
○ The international diversity of SAWE in Europe (cultures and companies) and the professional experience of their 

members as main attractiveness..
○ The conexion with other manufacturers and companies in technical forums developing international standards 

and processes.

● POTENTIAL WARNINGS
○ The lack of activity, visibility and communication will accelerate the membership loosing .



SAWE Chapter Strategy & Objectives

➢ Chapter Governance 
○ Reinforce the Chapter leadership and facilitate the active participation of the members
● To establish Exec Committee regular meetings & enable the election of new officers
● To develop the Officers role
● To develop Comms Plan (Internal & External)

➢ Membership
○ Recover affiliation from european companies ensuring industries diversity coverage
● To recover affiliation up to 90 members in 3 years.

➢ Training
○ Secure the knowledge transfer cross industries and generations
● To offer mentoring
● To identify and develop required trainings

➢ Industry & Corporations
○ Involve companies and build close collaboration  links
● To recover the corporate sponsorship
● To identify the top companies and mass properties leaders of each industry 
● To establish a network cross-industries 



SAWE Chapter Strategy & Objectives

➢ Technical and S&P Involvement
○ Foster the technical exchange available in our profession
● To promote technical forums/workshops on specific topics according Industry needs
● To develop a plan for promoting the technical studies/papers development 
● To explore LTH technical collaboration

➢ Universities Involvement
○ Establish a strong and firm collaboration with the European  Universities in order to promote our  discipline
● To establish regular meetings with engaged Universities and incorporate new ones
● To create common projects and lectures in the identified areas during the regular meetings

➢ SAWE International involvement
○ Increase european presence in the international Board
● To identify potential future officers
● To prepare a develop plan for future leaders



Roadmap

2023

Chapter Re-Load Kick-off

Executive committee re-launch
Strategy and Objectives Setting.
Working groups launch.

2024 H1

CORPORATES & UNIVERSITIES

Corporate membership
Network definition

2024H2

TECHNICAL PLAN IMPLEMENTATION

Technical Forums and Workshops running 100%

2025 H1

OBJECTIVES ACHIEVEMENT TARGET
CHAPTER OFFICERS ELECTIONS

2025 
H2

CE REGIONAL CONFERENCE

Membership recovered
Mentoring Plan implemented
Future Officers identified



SAWE Chapter Open Forum

➢ Questions & Answers

➢ Feedback, Suggestions and Requests

➢ Volunteers & Contribution ->Working Groups
● WG1: Industries & Corporations
● WG2: Technical and S&P Involvement
● WG3: Universities Involvement
● WG4: Trainings Development



Thank you.
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